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Examples of potential CEB-ELENA projects

Project A

=  Beneficiary: municipality
= Project: extend a district heating and cooling network
= CEB-ELENA support: fund external consultancy services to prepare contractual arrangements

and tendering procedure

Project B

= Beneficiary: national authority in charge of energy efficiency

=  Project: upgrade public transport infrastructure at local level, such as buses and trams

= CEB-ELENA support: fund in-house capacity building to carry out feasibility study and operate
project implementation unit

Project C

= Beneficiary: Private bank
= Objective: operate a loan program targeting municipalities who want to retrofit their public
housing stock

= CEB-ELENA support:
- For the Bank: fund in-house capacity building to prepare business plan and market study

- For the municipalities: fund external consultancy services to carry out energy audits



